
5. That the Superintendent and Assistant Superintendents form a partnership with the 
black community in El Cajon to review data pertaining to black students, address 
discrepancies, and formulate action-oriented solutions until any discrepancies are 
considered not statistically significant.  We recognize that this should be expanded in the 
future to address disparities for other marginalized groups, but that the current 
emergency demands that we focus first on our black students. The intention of this is to 
understand the needs of the black community in order to facilitate collaboration, 
relationship building, and restore trust in our district at all levels. This partnership should 
also scrutinize any existing relationships with the El Cajon Police Department and any 
other law enforcement agencies.  

6. That we invest in and implement anti-bias and anti-racist education in grades TK-8  and 
create a comprehensive, aligned curriculum throughout all grade levels in the district.  

7. That our Social Studies curriculum be replaced with project-based learning based upon 
already available, properly designed, and professionally vetted curriculum available from 
organizations such as Teaching Tolerance , Facing History and Ourselves, the 
Anti-Defamation League , and D.C.  Area Educators for Social Change .  Our Social 
Studies Curriculum must also be revised to include explicit civics curriculum in grades 
TK-8, ensuring students understand how democracy works and how to engage with 
government as a citizen. Further, all of our schools should serve as polling places to 
improve local access to voting and allow students to be first-hand witnesses to elections. 

8. That we facilitate counseling groups for black children to address the intergenerational 
trauma  brought upon by generations of mistreatment in the United States.  

9. That we incorporate peer-to-peer mentoring and affinity mentoring via existing 
community organizations to provide black students with models of what can be achieved 
both in school and as future professionals in the World of Work. 

10. That we recruit black professionals to work in student-facing roles on our campuses as 
principals, teachers, aides, counselors, and support staff, as well as in leadership and 
administrative roles at the district level. Currently, only 1.8% of our teachers are black. 
80% of our teachers are white. These percentages do not reflect the demographics of 
our student population.  Per a 2018 study from John Hopkins University (JHU):  

Black students who’d had just one black teacher by third grade were 13 percent 
more likely to enroll in college – and those who’d had two were 32 percent more 
likely. 

A 2017 study from JHU additionally found:  
Having at least one black teacher in third through fifth grades reduced a black 
student’s probability of dropping out of school by 29 percent, the study found. 
For very low-income black boys, the results are even greater – their chance of 
dropping out fell 39 percent. 

It is imperative that we institute these changes so that black students can fully participate 
and be successful in our classrooms, our schools, and our community as future adults. 
Studies have shown that children who drop out before completing high school are 3.5 
times more likely to be arrested than people who earn a diploma , and that communities 
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