
NEIGHBORHOOD HOUSE ASSOCIATION 
Social Justice Meeting 

Howard H. Carey Administrative Offices 

5660 Copley Dr., San Diego, CA 92111 

Monday, June 29, 2020 

11:30 AM - 12:30 PM 

Lunch will be provided by NHA Nutrition Services Department 

I. Welcome from Rudolph Johnson Ill, President and CEO 

II. Introductions {New Attendees) 

Ill. Response to Action Items from Police Chief, David Nisleit and Executive Assistant Chief, Al 

Guaderrama 

i. Responses to questions from SD Urban League (See attached); 

ii. Percentage of complaints; 

iii. Policy changes- DRAFTS; 

iv. Demographics of SDPD; 

v. Schedule of SDPD Community Forums; 

IV. Round Table discussion 

V. Closing Remarks and next steps 

THANK YOU FOR YOUR ATTENDANCE AND PARTICIPATION! 
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Questions from SD Urban League (2017) 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8 . 

9 . 

10. 

11. 

12. 

13. 

14. 

How police officers are recruited and trained at the Police Academy? 

How police officers are trained on the Use of Force Policy? 

What's the history and mission of the Gang Suppression Team (GST) and are there statistics 

to support the need/relevance of this unit? 

What should civilians do when pulled over by police during a traffic stop? 

Explain how SDPD has been at the forefront of cultural diversity training and how SDPD 

continues to stay ahead of the curve on this issue? 

What occurs when an officer is involved in a shooting? 

What is the role of Internal Affairs and how would a civilian file a complaint with IA or 

another entity within the PD? 

Touch upon the fact that SDPD has a rigorous train ing program that exceeds that of many 

departments across the country? 

Share the demographic breakdown of the ethnicities of the officers that patrol the Mid-City 

and Southeast neighborhoods? $01..( -1, GA.J t Qr YJ .( ,A-,,, ~) · f \,u N f ' j,,1Jr ~ J)) 
1 

Elaborate on the shortage of police officers within SDPD and how one can become a police 

officer with SDPD? 

Elaborate on the application screening process. Specifically , how do you identify individuals 

that may have racial biases? 

How extensive is the diversity curriculum at the SDPD Academy, what's the duration of the 

training , and when was the last time the curriculum was updated? 

Who are the diversity trainers at the SDPD Academy and what 's their educational/ethnic 

backgrounds? Are they civilians or police officers? 

Is the SDPD open to sharing their diversity training curriculum with a licensed educational 

psychologist who specializes in diversity training? 
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SUBJECT : 

Summary: 

THE CITY OF SAN DIEGO 

MEMORANDUM 

June 23 , 2020 

David Nisleit , Chief of Police 
via Albert Guaderrama , Executive Assistant Chief 

Jeffrey Jordon , Captain , Special Projects/Legislative Affairs 

The San Diego Police Department ' s Responses to Community 
Questions - Urban League of San Diego County 

The San Diego Police Department (SDPD) received questions from the Urban 
League of San Diego County related to the following policing categories : 
Backgrounds and Recruiting , Training , Traffic Stops , Internal Affairs , Gangs , 
and Officer Involved Shootings . 

SDPD believes giving detailed answers to these questions enables greater 
participation in an open dialogue with community members , and allows the 
Department to provide clarity to its decisions and policing operations . 

This memorandum will highlight each question or request for information , 
which is followed by SDPD' s response. The Department anticipates its 
responses may generate further discussion , along with additional information 
requests , and looks forward to participating in this process . 

Backgrounds and Recruiting: 
How are police officers recruited? 

The San Diego Police Department ' s Recruiting Unit recruits potential 
applicants in a number of different ways . Some examples of our recruiting 
efforts include the following : utilizing social media and video 
advertisement , along with attending sporting , military , and community events . 
Recruiting at career fairs held by schools and colleges is also a priority 
for the unit . 

Loma Media is our contracted marketing company and they have been very 
beneficial in helping us attract viable candidates . They coordinate video 
advertisements across a full spectrum of social media platforms such as 
YouTube , Instagram , Facebook and Linkedin , along with promoting opportunities 
with SDPD via Google search . These advertisements were initially released 
within San Diego County , and have been expanded to Orange and Riverside 
Counties . Our recruiters travel and attend events in these regions as well . 
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The Recruiting Unit includes a survey on our Pre - Investigative Questionnaire 
(PIQ) when people initially apply to our Department , and the feedback 
received from applicants provides us a better understanding of what 
recruiting efforts are working. 

The San Diego Police Department consistently strives to make our agency 
reflective of the diverse communities we serve . For example , over the past 
12 months , the San Diego Police Department has hired 106 sworn officers . Of 
the 106 , 53 or 50% identified as being members of minority populations . 

Share the demographic breakdown of the ethnicities of the officers that 
patrol the Mid-City and Southeast neighborhoods: 

The San Diego Police Department does not provide demographic analysis of its 
individual patrol commands for several reasons . First , staffing within 
commands is dynamic and constantly changing to accommodate transfers , 
promotions , and training needs of Department members. These fluctuations do 
not contribute to static and accurate demographic analysis. Next , and more 
importantly , providing demographic breakdowns by officers in a patrol command 
poses an operational threat to the Department , by allowing individuals to 
determine the specific staffing of a command . While this data is information 
the Department has never provided , Human Resources does maintain a 
demographic breakdown of the Department personnel as a whole , and the report 
is included with this memorandum for review . 

Elaborate on the shortage of police officers within SDPD: 

Historically , and in comparison to other major cities , the San Diego Police 
Department operates with one of the smallest ratios of sworn officers to the 
population it serves . In 2008 , the FBI reported on the ratio of sworn 
personnel to population totals in the 15 largest cities in the country. SDPD 
ranked 14th out of 15 cities reviewed , with the second smallest number of 
officers per population . Specifically , this analysis determined the 
Department had 1 , 987 sworn personnel and a population of 1 , 271 , 655 . 

The current number of sworn personnel for the San Diego Police Department as 
of June 17h , 2020 , is 1 , 887 , and the population in the City of San Diego is 
estimated at over 1.4 million people . Since 2008 , our number of sworn 
personnel had steadily declined until gains were made this year . Despite 
this staffing decline and a growing population , the FBI listed San Diego as 
the safest big city in America in 2018 when considering reported crime . 

Currently , the San Diego Police Department is budgeted for 2,043 sworn 
positions . 

How one can become a police officer with SDPD? 

Those interested in becoming a San Diego Police Officer can go to 
join s dp dnow .c om to see all of the requirements and testing process . The 
basic application requirements are being 20 years of age , must be 21 at the 
time of graduation from police academy , a U. S . citizen or permanent resident 
alien who is eligible for and has applied for U. S . citizenship , and a High 
School diploma or G. E . D. equivalent . 

Once an individual has applied they will go through a background 
investigation . If the individual successfully completes the background 
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process and given a job offer , they go through our San Diego Regional Police 
Academy . The Regiona l Police Academy is approximately six months long . 

Following successful completion of the police academy , the individual has one 
week of agency specific training , followed by four months of field training . 
The field training is generally broken up into four one month phases working 
with a different Field Training Officer for each entire month . Upon 
successful completion of field training , officers are assigned to a 
particular command and can work as an independent functioning officer . 

Elaborate on the application screening process. Specifically, how do you 
identify individuals that may have racial biases? 

The initial steps in the hiring process include a written examination and a 
physical ability test . Both of these are facilitated by City Personnel in 
conjunction with our Recruiting Unit . Anyone with a four - year degree from an 
accredited university can waive the written examination . Upon successful 
completion of these tests , applicants fill out a Pre - In v estigative 
Questionnaire (PIQ) . The PIQ is comprised of 330 questions , which 
supervisors of the Backgrounds Unit utilize to assess an individual ' s 
viability in becoming a police officer per POST and Department regulations . 

Those deemed to be a viable candidate are assigned to a background detective. 
The buckground d e tective contucts the upplicunt und begins the background 
process. The background investigation is a thorough process , which helps us 
identify anyone with racial biases . The background investigation includes 
the following : interviews with the background detective , a polygraph 
examination , hiring authority interview , psychological examination , and 
medical examination . The background investigation a l so checks criminal 
history , references , employment history , social media , credit and a 
neighborhood check with an inspection of the applicant ' s home and contact 
with adjacent neig hbors . Th e background investigator contacts the 
applicant ' s current and former co - workers , friends , relatives and anyone who 
might have information about our candidates . 

If racial biases are identified during any portion of the background 
investigation, it is disclosed to the hiring authority for disqualification . 
The San Diego Police Department makes every eff o rt to hire the most highly 
qualified applicants to serve this City and community . The Recruiting Unit 
is always open to any recruiting ideas from community stakeholders as well . 

Training: 

How police officers are trained at the Police Academy? 

The Standard Format of the Regular Basic Course is delivered in an intensive 
full - time academy that typically meets Monday - Friday . Although the 
regulating agency , the Police Officers Standardized Training or POST , 
requires 664 hours of instruction , our course is 928 hours over a 25 week 
period . 

The Basic Course curriculum is divided into 42 individual topics called 
Learning Domains . (Though POST requires 42 , we instruct 43 ) . The Learning 
Domains contain the minimum required foundat i onal information for given 
subjects , which are detailed in the Training and Testing Specifications for 
_P_e_a_c_e __ O_f_f_i_·_c_e_r_ B_a_s_i_c _ _ C_o_u_r_s_e_s per POST . 
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The training and testing specifications for a particular domain may also 
include information on required instructional activities and testing 
requirements . 

The Basic Course prepares each student by providing hands - on experience , 
including r ole - play scenarios , patrol procedures , emergency vehicle 
operations , weapons training , and arrest and control techniques . The student 
must pass written examinations , scenario exercises , and physical abilities 
tests to demonstrate readiness for entry into the Department ' s standardized 
Field Training Programs . Specific minimum training and testing requirements 
for the Regular Basic Course can be found in Commission Procedure D- 1 . 

How police officers are trained on the Use of Force Policy? 

During the academy recruits receive the following training as it relates to 
our Use of Force Policy : 

12 hours of training on "La ws of Arrest ." Peace officers must have an 
understanding of the amendments to the U. S . Constitution , and similar 
sections of the California Constitution that are related to the authority , 
liability , and responsibility they have in making arrests. In this class , 
they must recognize a peace officer ' s responsibility in relation to the 
protections and rights included in the following amendments to the U. S . 
Con~titution und related California Constitution sections : Fourth Amendment , 
Fifth Amendment , Sixth Amendment and the Fourteenth Amendment . 

80 hours (60 hours are required ) of "Arrest and Control . " (Defens ive 
Tactics ) . Recruits are expected to de - esca late when possible , and use 
objectively reasonable force if a s u spect should resist . Recruits are taught 
Department policy and procedures related to using force along with case law , 
Tennessee v . Garner and Graham v . Conner , which establishes what is 
objectively reasonable force under the totality of the circumstances. 
Recruits will train in techniques to resolve violent encounters using 
reas onable force . This is reinforced with scenario based training . 

16 hours of " Use of Force /D e - Escalation . " Peace officers must recognize that 
they have the authority to use objectively reasonable force to effect an 
arrest , to prevent escape , or to overcome resistance as authorized by the 
California Penal Code. For their safety , and for the safety and well - being 
o f fellow officers , it is critical that peace office rs know the laws 
governing the use of force . Peace offic ers must understand how the principles 
of de - escalation can enhance contacts with the public , and may result in 
improved decision - making , reduction in situational intensity , and 
opportunities for outcomes with greater voluntary compliance . Peace officers 
must recognize that they have a range of force options available to them. 
However , in all cases , the use of force must be objectively reasonable 
compared to the threat , resistance , and other circumstances known to the 
officer at the time the force was used . Peace officers must fully comprehend 
their authority , responsibility , and liability regarding the use of deadly 
force as authorized by law . Peace officers must recognize the consequences of 
using unr eas onable force , and their legal and ethical responsibilities to 
inter vene if the force being used by another peace officer is inappropriate 
or unlawful . 

8 hours of " Tactical Communication . " In o rder to de - escalate , recruits must 
use leadership for the practice of influencing people , while using ethical 
values and goals to produce an intended change . They will be taught to 
analyze situations and implement plans t hrough one ' s actions to solve 
problems . Using verbal or physical skills to determine the appropriate 
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resolution to a situation . Peace Officers must use effective verbal and non 
verbal skills to convey intended meaning and establish understanding . They 
are expected to use accepted principles of conduct that govern decisions and 
actions based on professional values and expectations while maintaining self 
control and making timely , rational decisions in stressful situations . 

8 hours of " Taser u training . This class focuses on when it is objectively 
reasonable to use the Taser , in addition to other force options based on 
their Use of Force Policy . 

8 hours of " Chemical Agentsu training . Peace officers must know the 
terminology , capabilities , exposure symptoms , and decontamination procedures 
in order to safely and effectively handle and deploy chemical agents based on 
their Use of Force Policy . 

San Diego Police Department (SDPD) Recruits will receive an additional 40 
hours of Critical Response Training after graduation from the academy . SDPD 
recruits will receive de - escalation tools and techniques to bring a 
coordinated response utilizing all available res ourc es to ensure a safe 
resolution to police contacts or spontaneous events involving people in 
crisis likely to result in injury or loss of life to officers and or 
citizens . During this class recruits will attend an additional Use of Force 
le cture along with participating in v arious force/no force scenarios . 

Explain how SDPD has been at the forefront of cultural d i versity training and 
how SDPD continues to stay ahead of the curve on this issue? 

SDPD has worked with membe rs of Anti - Defamation League (AOL) and District 
Attorney ' s Office to enhance the Hate Crimes presentation and improve the 
quality of those investigations . In addition , the AOL was paid to provide 
training during our Advanced Officer Training in 2019 . 

Staying ahead of the training curve includes research on current and emerging 
issues. Instructors in the Human Resources Core are expected to review 
documents and/or research such as the following : 

• Testing for Racial Profiling in Traffic Stops from Behind a Veil of 
Darkness 

• Tools for Tolerance for Law Enforcement 
• Racial Profiling : Issues and Impact (Tools for Tolerance) 
• Critical Response Technical Assessment Review : Police Accountability -

Findings and National Implications of an Assessment of the San Diego 
Police Department - PERF ; Critical Issues in Policing Series Re 
Engineering Training on Police Use of Force 

• Final Report Of The Preside nt ' s Task Force on 21 st Century Policing 

Touch upon the fact that SDPD has a rigorous training program that exceeds 
that of many departments across the country: 

The training details provided illustrates how the Department exceeds POST 
standards by 40%, with extra hours designed to prov i de an enhanced focus on 
Use of Force training and Cultural Diversity . This is an expectation we have 
consistently heard from community members and have responded accordingly . 
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Cultural Diversity. 

How extensive is the diversity curriculum at the SDPD Academy, what's the 
duration of the training, and when was the last time the curriculum was 
updated? 

POST will periodically send out updates , but the training we provide at the 
academy covers multiple topics to include Cultural Diversity and Community 
Policing . In total we give 70 hours of instruction , where only 58 is 
required . The curriculum was updated on January 2020 (see link below ) 

Who are the diversity trainers at the SDPD Academy and what's their 
educational/ethnic backgrounds? Are they civilians or police officers? 

The diversity trainers at the Regional Academy are a diverse group which 
includes members of the LGBT, Hispanic , African - American , Anglo , and Middle 
Eastern communities . Education levels vary from BA, MA, law degree and/or 
working on doctorate . All instructors are police officers . 

Is the SDPD open to sharing their diversity training curriculum with a 
licensed educational psychologist who specializes in diversity training? 

All of the POST training can be found on - l ine . Here is just one example ; 
https : //post . ca . gov/portals/0/post do c s / basic cou r se resources/workbooks/LO 4 
2 V- 6 . 2 . pdf 

Traffic Stops: 

What should civilians do when pulled over by police during a traffic stop? 

The California Vehicle Code requires when you see a police vehicle with red 
lights on , the motorist must pull to the right side of the roadway . It is 
recommended the motorist turn on their hazard lights and slow down if you are 
looking for a safe place to pull over . This alerts the officer you 
acknowledge them and are pulling to the side of the road. 

When pulling to the side of the road , the motorist should turn off the 
vehicle and turn on the interior dome light during darkness if possible . 
Next , the motorist should roll down the window - especially if tinted . 

Motorists are encouraged to place their hands on the steering wheel , to not 
reach around under seat , glove box etc ., until the o fficer asks you for 
information . 

If there are passengers in the vehicle , the same suggestions should apply to 
them as well . If a passenger has a question of the officer , this should be 
done as soon as the officer concludes their conversation with the driver of 
the vehicle . 

Officer should 
traffic stop . 
motori st, they 

introduce themselves and explain why they initiated the 
If the officer has not explained why they pulled over the 
should politely ask . 

If asked for paperwork , i . e . driver's license , vehicle registration and proof 
o f insurance, (you are required by law to present it when asked) let them 
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know what you are reaching for and present it as requested. If you do not 
have the requested paperwork then the officer should be informed about the 
inability to produce the requested information . After the officer has 
retrieved your documents , they will routinely check the registration and 
license to ensure it is valid . This may take a few minutes . 

The officer will make a determination of what enforcement action to take , 
which may include a warning or a citation . All traffic stops are recorded by 
the officer ' s body worn camera . The officer will explain the citation , but 
will not debate on the validity of the violation at the scene . The proper 
venue for this discussion is before a judge or traffic commissioner . 

Gangs: 

What ' s the history and mi ssion of the Gang Suppression Team (GST) and are 
there statistics to support the need/relevance of this unit? 

The Special Operations Unit , formerly known as the Gang Suppression Team , was 
created in 1996 , following 15 years of significant incidents of violent 
crime , where the City experienced 113 homicides on average annually . For the 
last 15 years , the number of homicides experienced in San Diego has dropped 
to an average of 45 annually , and this is a direct result of the Special 
Operations Unit investigating crimes that have a gang nexus , as well as those 
that may not have been gang related . Additionally , staffing within Special 
Operations Unit has fluctuated over time , increased and contracted , as a 
direct consequence of violent crime incidents and the need to complete 
operational/investigative tasks . 

The reduction of violent crime within the City , which has fallen to levels 
not seen in decades , allowed Chief David Nisleit to recently broaden the 
focus of Special Operations Unit to further interdict citywide violence and 
be a resource to patrol and investigat i ve commands throughout the Department . 
The results thus far have been very promising , with the Special Operations 
Unit being on pace to remove a record number of firearms from our streets 
preventing potential acts of violence . 

When violent crime does increase in a specific area , whether it is gang 
related or not , the Special Operations Unit will respond accordingly and 
coordinate its response with patrol units from throughout the Department . 
This has already occurred , while maintaining a broad focus on citywide 
violence. 

The Special Operations Unit assists various investigative units to identify , 
investigate , and arrest individuals involved in acts of violence by utilizing 
a proactive related approach . The Special Operations Unit does not generally 
handle radio calls , which enables them to focus on violent crime hot spots , 
and intelligence led policing . 

Internal Affairs : 

What i s the role of Internal Affairs? 

San Diego Police Department ' s Internal Affairs Division is tasked with 
ma intaining the highest level of trust and confidence in the police 
department and its members which serve the community of San Diego . Police 
legitimacy is an integral component of the Department ' s community policing 
approach . Members of the community must be confident that members of the 
Department will be held to the highest levels of professionalism and 



Page 8 
Responses - Urban League 
June 23, 2020 

behavior. Community members must also know that the Department will receive 
their complaints and th o roughly investigate them . This helps the community 
have confidence that members of the Department c omply with t h e law , 
Department Policies and Procedures and undertake their duties with the utmost 
of professionalism and respect . 

Internal Affairs also serves the purpose of maintaining integrity inside the 
Department . Officers understand that allegations of illegality and misconduct 
are fairly , thoroughly and expeditiously investigated to their logical 
conclusion . Department members can be confident Internal Affairs will 
i nvestigate allegations of misconduct with an eye towards fundamental 
fairness to all parties . 

Internal Affairs works directly for the Office of the Chief of Police and is 
subject to civilian oversight in the for m of the Community Review Board on 
Police Practices . Civilian oversight of Internal Affairs creates greater 
levels of community trust and police legitimacy . 

Internal Affairs Division is tasked with investigating complaints against 
Department members made by community members . Internal Affairs investigates 
allegations of improper a r rest , criminal conduct , discrimination , excessive 
force and the use of slurs by Department members . These allegations are 
referred to as "Categor y I " complaints . The Department also investigates 
allegations pertaining to ser v ice , courtesy , procedure or conduct . These 
types of complaints are referred to as "Category II " complaints . 

Category II complaints are generally investigated by the command or division 
within the Department where the Department member works . Behaviors which are 
classified as Category II complaints can also be addre s sed by Internal 
Affairs when they occur in conjunction with Category I complaints . 

And how would a civilian file a complaint with Internal Affairs or another 
entity within the Police Department? 

The San Diego Police Department wants to ensure that complaints can be easily 
filed by members of the community . There are numerous ways for community 
members to file a complaint with Internal Affairs . 

• Community members can call the Internal Affairs Division at 619 - 531 -
2801 from 8 : 0 0 am to 5 : 00 pm, Monday through Friday to file a 
complaint . 

• Complaints can be filed via email at SDPDIA@pd . sandiego . gov . 
• Complaints can also be taken in the field by field supervisors by 

calling the police non - emergency number , 619 - 531 - 2000 . The call will be 
routed to a field supervisor . 

• Complaints can also be filed through : 
The Office of t h e Chief of Police at 619 - 531 - 2727 
Via email at : s dpdchief@pd . sandiego . gov 
At our divisions (Front counters are closed to due to COVID- 19 ) 
Central Division 
Eastern Division 
Mid - City Division 
Neighborhood Policing Division 
Northern Division 
Northeastern Division 
Northwestern Division 
Southern Division 
Southeastern Division 
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Western Division 

• Complaints can be filed at the City Administration Building (Mayor ' s 
Office) 

• Complaints can be filed directly with the Community Review Board on 
Police Practices located at 
1200 Y d Avenue , 9t h Floor , Suite 924 
San Diego , CA 92101 
619 - 236 - 6296 

• And online complaints with the Community Review Board on Police 
Practices can be taken at : www. sandiego . gov/commun i ty re vi e wboa r d/ fi l i ng 

Officer-Involved Shootings : 

What occurs when an officer is involved in a shooting? 

Officer - involved shootings are primarily investigated by the Homicide Unit. 
The purpose of the Homicide Unit ' s investigation is to gather all of the 
facts surrounding the shooting incident (or in - custody death) to be reviewed 
by the District Attorney ' s Office (DA) to determine if the officer(s) bear 
any criminal liability for their actions. These investigations are extremely 
thorough and can take weeks - or months - to complete . From the time of the 
incident , the investigation will be monitored by the DA' s Office and Internal 
Affairs . Representatives from the DA' s Office and Internal Affairs will 
respond to the scene for the initial briefings and will follow the 
investigation until it is complete . 

The Homicide Unit will typically conduct a briefing for the District 
Attorney ' s office within three days of the incident. The purpose of this 
briefing is to provide an update after the investigators have had an 
opportunity to conduct interviews and follow - up investigations . 
Representatives from the United States Attorney ' s Office and the Federal 
Bureau of Investigations wi l l also attend these briefings to evaluate if any 
federal laws or civil rights violations have occurred and warrant a federal 
investigation . 

When the Homicide Unit completes their investigation , it will be forwarded to 
the DA' s Office for review . A copy will also be forwarded to the Internal 
Affairs Unit to determine if any policy or procedural violations occurred . 
When the Internal Affairs Unit completes their review , the findings will be 
presented to the Community Review Board on Police Practices (CRB) . The CRB 
will review the investigations and the findings of the Internal Affairs Unit 
to determine if they agree. The CRB can also make policy and procedure 
recommendations to the Chief of Police . 

The SDPD Shooting Review Board and Training Division will also evaluate the 
tactics used by the officer (s ) to determine if there are any training , 
equipment or tactical issues to be addressed. The Training Division typically 
sends a representative to the initial scene , and will monitor the 
investigation . 

Officers involved in an officer - involved shooting will be placed on 
administrative leave for a duration to be determined by the Chief of Police. 
The officer will participate in a critical incident debrief conducted by 
trained psychological staff and members of our Wellness Unit . This will be 
the first time all of the officers and dispatchers involved will have the 
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opportunity to gather and share their experiences. This process helps gauge 
the emotional toll these incidents can take on the employees and evaluate the 
need for additional assistance . 

Aud i o and video footage of the incident will be released in compliance with 
AB748. The investigative files will be released in compliance with SB1421. 

Conclusion : 

The responses provided should give an overview and insights into Department 
operations for community consideration . If additional information or 
explanation is needed , it can also be prepared upon request . 

Respectfully , 

Captain Jeff Jordon 
Special Projects/Legislative Affairs 



SAN DIEGO POLICE DEPARTMENT 

PROCEDURE 

DATE: JUNE 25, 2020 

NUMBER: 1.56 - ADMINISTRATION 

INTERVENTION DUTIES 

1.04, 1.55, 9.33 

INTERNAL AFFAIRS 

SUBJECT: 

RELATED POLICY: 

ORIGINATING DIVISION: 

NEW PROCEDURE: ■ 
D PROCEDURAL CHANGE: 

SUPERSEDES: NEW DEPARTME T PROCEDURE 

I. PURPOSE 

II. 

This Department procedure establishes guidelines for members who observe or become 
aware of another member's use of unreasonable force. 

This procedure should be read and applied in context with Department Procedures 1.04 
and 1.55. Nothing in this procedure is meant to modify Procedure 1.04 Use of Force . 

SCOPE 

This procedure applies to all members of the Department. 

III. BACKGROUND 

San Diego Police Department officers are entrusted with extraordinary authority over 
their fellow citizens in order to enable them to effectively enforce the law. Officers must 
exercise this authority in a fair , impartial and respectful manner . The community and the 
Department expect that officers will not use force which is unreasonable under the 
totality of the circumstances known to the officer , and that officers will intervene to stop 
the use of excessive force by another officer. Failure to intervene can harm partnerships 
with the community , erode trust , and diminish police legitimacy. 

I of2 
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The Department recognizes the importance of the conduct of its officers and understands 
acts of misconduct , including unreasonable force , can result in loss of public support with 
the Department and the law enforcement profession as a whole . 

The Department has an established Department Policy to address appropriate and 
inappropriate conduct in the Department Policy Manual , Section 9.00 Personal Conduct 
Policies. The Department has also defined what it recognizes as reasonable force in 
Department Procedure 1.04 Use of Force . 

Department Policy 9.33 Duty to Report Misconduct and the Department Procedure 1.55 
De-Escalation also contain directives to officers regarding their duty to intervene when 
they observe or are made aware of misconduct , including unreasonable force. 

IV. DEFINITION 

A. Intervention - the act of attempting to prevent or attempting to stop the 
unreasonable use of force by another member. Intervene means to come 
between so as to prevent or alter a result or outcome . 

V. PROCEDURES 

A. Any officer who is prese nt and observes ano ther officer using force that is clearly 
beyo nd that which is necessary , as dete rmined by an objective ly reaso nable 
officer under the circumstances, taki ng into acco unt the poss ibilit y that the other 
office rs may have add itiona l informat ion regard ing the threat posed by the 
subject, shal L when in a pos ition to do so, interve ne to preve nt the use of 
unreaso nable force. 

B. An officer shall intervene by taking one or more of the following actions: 

I . Verbally advising another officer. 
2. Touching another officer to make their presence known. 
3. Physical restraint of another officer to prevent and or stop an escalation of 

force. 

C. When safe to do so, the officer shall report the intervention to a supervisor as 
soon as possible , but no later than the end of the officer's shift. 

D. When an officer reports an intervention involving force to a supervisor, the 
supervisor shall immediately notify their chain of command and/or the watch 
commander's office and the appropriate unit shall immediately begin an 
investigation . 

E. Appropriate disciplinary action consi stent with Department Policy and applicable 
law will be taken against an offi cer who failed to intervene when required. 

2 of 2 



SAN DIEGO POLICE DEPARTMENT 

PROCEDURE 

DATE: JUN E 25, 2020 

NUMBER: 1.55 - ADMINISTRATION 

DE-ESCALATION SUBJECT: 

RELATED POLICY: 1.04, 1.56 

ORIGINATING DIVISION: INTERNAL AFFAIRS 

NEW PROCEDURE: • 
□ PROCEDURAL CHANGE: 

SUPERSEDES: EW DEPA RTM E T PROCEDURE 

I. PURPOSE 

This Department procedure establishes guidelines on the use of de-escalation techniques , 
crisis intervention tactics , and other alternati ves to force. 

This procedure should be read and applied in context with Department Procedures 1.04 
and 1.56. Nothing in this procedure is meant to modif y Procedure 1.04 Use of Force . 

II. SCOPE 

This procedure applies to all members of the Department. 

III. BACKGROUND 

A. The San Diego Police Department recognizes and respects the value 
of human life, having this as its highest priority. It is the policy and 
practice of the Department to train its officers to perform their duties 
to the highest standards , with integrity , and to make decisions that 
are fair , respectful , lawful , and based on good judgment. 

B. The law takes into account that police must make split-second 
decisions in tense , uncertain , and rapidly evolving circumstances. 
Graham v. Connor, 490 US 386 (1989) . Some such circumstances 
can be stabilized through the use of de-escalation tactics. Safe de
escalation tactics should be the ultimate goal of every officer 
responding to potentially violent incidents. 
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C. Officers may be called upon to detain or arrest a subject who is 
uncooperative , is actively resisting , may attempt to flee , poses a 
danger to others , or poses a danger to him or herself. When safe and 
reasonable to do so, based on the totality of circumstances , officers 
shall use de-escalation tactics consistent with Department training to 
attempt to persuade the subject to voluntarily comply or to reduce 
the need to use a higher level of force. 

D. The San Diego Police Department is committed to achieving a safe 
resolution to conflict whenever possible. To this end , the 
Department trains its officers in tactics , techniques , and strategies to 
control these types of incidents using time , distance , 
communications , and other available resources in an effort to de
escalate encounters and gain voluntary compliance. 

E. De-escalation can provide effective tools for officers during 
interactions with the public and result in improved decision making , 
reduction in situational intensity and increase the likelihood of 
outcomes with greater voluntary compliance . Gaining voluntary 
compliance enhances officer and public safety , helps officers to 
defuse a situation , mitigates unintended consequences , and 
establishes police legitimacy and community trust. 

F. Successful resolution of an encounter requires the cooperation of a 
subject to provide officers with the time and opportunity to employ 
these de-escalation techniques. While the ultimate objective of every 
law enforcement encounter is to avoid or minimize injury , nothing in 
this procedure requires an officer to retreat or be exposed to possible 
physical injury before applying reasonable force. 

G. The process of incident management and de-escalation includes , but 
is not limited to , the following : 

l. Utilizing pre-engagement techniques 

2. Assessing the overall scene 

3. Establishing effective lines of communication 

4. Using appropriate levels of reasonable force , based on the 

totality of the circumstances 

5. Intervening whenever force being used appears unreasonable 

6. Rendering aid and evaluating the need for medical assistance 

7. Reporting of all force used during the incident 

8. Reviewing the incident to ensure adherence to department 

procedures 
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IV. DEFINITIONS 
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A. De-Escalation - encompasses a variety of strategies and/or techniques designed 
to reduce the immediacy of a threat, minimize the need for force , and gain 
voluntary compliance from a subject. 

B. Voluntar y Compliance - The act of submitting for investigation , detention , or 
arrest cooperatively , without verbal or physical resistance requiring force. 

C. Totality of Circumstances - means all facts known to an officer at the time. 
Considerations applying to both the officer and the subject include , but are not 
limited to: 

1. Age ; 

2. Availability of other options ; 

3. Ground fighting 

4. Confined spaces 

5. Distance between subject(s) and officer(s) 

6. Whether the subject is under the influence of alcohol or drugs; 

7. Whether the subject has a physical , mental , developmental , or 

intellectual disability ; 

8. Prior contacts with the subject or awareness of any propensity for 

violence ; 

9. Whether the subject appears to be resisting , attempting to evade arrest 

by flight , or is attacking the officer(s); 

10. Environmental factors such as location/terrain/lighting conditions ; 

11. Number of subjects /officers ; 

12. Nature of offense ; 

13. Opportunity /Time , pro vided by subject , to allow for de-escalation; 

14. Proximity to weapons ; 

15. Size ; 

16. Skill ; 

17. Strength/endurance ; 

18. Language barriers ; 
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19. Training and experience of the officer ; 
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20 . Whether the subject is armed or perceived to be armed; 

21. Crowd control situations; and 

22. Any other exigent circumstances. 

V. PROCEDURES/REQUIRED ACTIONS 

A. When given the time and opportunity , before approaching a subject , officers shall 
use all available information known at the time of the incident to help assess the 
situation . This assessment may include , but is not limited to the following: 

1. Obtaining relevant information regarding the incident. 

2. Conducting a threat /risk assessment of the incident. 

3. Considering other available resources and techniques including 

specialized units , PERT clinicians , and negotiators to resolve the incident. 

B. When given the time and opportunity during an encounter, officers shall create 
distance by seeking cover and selecting positions that place physical barriers 
between the officer and the subject, creating a buffer zone. The creation of the 
buffer zone helps to reduce situational intensity by decreasing perceived pressure 
while continuing to control the operational space. Officers can move to a position 
that is tactically advantageous or allows greater distance in order to de-escalate a 
situation or deploy a greater variety of force options , including lesser force or no 
force at all. 

C. Officer(s) shall try to establish an effective line of communication with the 
subject. Some factors affecting communication may include: 

I. The subject's age. 

2. Possible medical or physical conditions. 

3. Level of intoxication due to drugs or alcohol. 

4. Any known or perceived disabilities , including mental illness. 

5. Potential language barriers. 

D. When time and circumstances reasonably permit, officers shall take into 
consideration that a subject with a diminished capacity may not have the ability to 
understand or communicate effectively. 

E. Officers shall present lawful orders , request cooperation , and provide clear, 
concise direction to achieve voluntary compliance. 
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F. Officers shall attempt to establish trust , in order to gain compliance with subjects 
and cooperatively de-escalate situational conflict. 

G. When officers encounter subjects that do not voluntarily comply , reasonable 
levels of force may be used to achieve a successful resolution. Consistent with 
Department Procedure 1.04 Use of Force, officers may use force to effect an 
investigative detention or arrest; control a subject who is in lawful custody; 
prevent an escape ; or, protect the officer , the subject , or another person from 
injury or death. Any time force is used , the officer shall : 

I . Maintain control of enforcement situations . 

2. Use a force option which is reasonable under the totality of circumstances 

H. Anytime unreasonable force is used, officers shall intervene , as required and 
defined in Department Procedure 1.56. 

I. Once a subject is safely in custody , officers shall assess the subject for any 
potential injuries or medical issues. If the subject has difficulty breathing, is not at 
a functional level of consciousness , exhibits symptoms of medical distress, is 
injured , or if the officer has any concern regarding the subject's medical 
condition , the officer shall request the Fire-Rescue Department personnel or 
paramedics and render first aid to the extent of their abilities until the Fire-Rescue 
Department personnel or paramedics arrive. 

J. Whenever physical force used by an officer results in an injury that necessitates 
medical treatment of any person , the officer shall immediately contact a field 
supervisor (Refer to Department Procedure 6.01, Handcuffing, Restraining , 
Searching , and Transporting Procedures). 

K. Officers who use force shall personally prepare the appropriate report (arrest, 
detention , officer's report , Blue Team entry) documenting their use of force , 
except when an SDPD investigator interviews the officer and his/her statements 
(regarding the force used) are documented in the investigator's report. 
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SAN DIEGO POLICE DEPARTMENT 

Breakdown by Race and Gender Report 
As of: Tuesday, June 23, 2020 

Civilian MALE FEMALE All 
Total Percent Total Percent Total Percent 

Wh ite 91 13.79% 164 24.85% 255 38.64% 

African-Ame rican 27 4.09% 42 6.36% 69 10.45% 

Latino 70 10.61% 149 22.58% 219 33.18% 

Asian 27 4.09% 28 4.24% 55 8.33% 

Native Ame rican 1 0.15% 3 0.45% 4 0.61% 

Filipino 22 3.33% 32 4.85% 54 8.18% 

Othe r 3 0.45% 0.15% 4 0.61% 

Civilian Totals 241 36.52% 419 63.48% 660 

Sworn MALE FEMALE All 
Total Percent Total Percent Total Percent 

African-American 109 5.59% 13 0.67% 122 6.26% 

Asian 71 3.64% 18 0.92% 89 4.56% 

Filipino 68 3.49% 11 0.56% 79 4.05% 

Latino 408 20.92% 72 3.69% 480 24.62% 

Native Amer ican 8 0.41% 1 0.05% 9 0.46% 

Other 3 0.15% 0 0.00% 3 0.15% 

Wh ite 96 1 49.28% 207 10.62% 1168 59.90% 

Sworn Totals 1628 83.49% 322 16.51% 1950 

Department Totals MALE FEMALE All 
Total Percent Total Percent Total Percent 

African-Amer ican 136 71.20% 55 28.80% 191 7.32% 

Asian 98 68.06% 46 31.94% 144 5.52% 

Filipino 90 67.67% 43 32.33% 133 5.10% 

Latino 478 68.38% 221 31.62% 699 26.78% 

Native Amer ican 9 69.23% 4 30.77% 13 0.50% 

Other 6 85.71% 1 14.29% 7 0.27% 

White 1052 73.93% 371 26.07% 1423 54.52% 

Grand Total 1869 71.61% 741 28.39% 2610 

CONFIDENT IAL Note: This report excludes Reserve Personnel 
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